Expanding
Our Reac

A message from our founders

PromOt]ng The Magic Tooth Bus, an initiative dedicated to promoting

Fa] rness and dental health .among underserved communities, has exp_>er1enced
Lo . a transformative year. In 2025, the program expanded its reach,
|nclu5'|V'| ty n enhanced its services, and deepened its impact on communities

Access to Oral across the region.

Health Care and Our mission is to provide accessible dental care and education to
Programs children and families in underserved communities.

Goals for 2025:
e Expand services to more underserved communities
¢ Increase the number of individuals served by 30%
e Enhance educational programs to promote long-term oral
health
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Key Achievements in 2025

Expansion of Services
* New Locations: The Magic Tooth Bus added five new service areas.
o Total Visits: Over visits were conducted, marking a 38% increase
from the previous year.
e New Partnerships: Collaborations with local schools and health
organizations expanded, resulting in 3 new partnerships.

Enhanced Educational Programs
e Oral Health Education: Provided education for 430 students at our
school-based programs
e Educational Materials Distributed: Distributed over 1,100
educational pamphlets and over 5,900 oral hygiene kits

Community Impact
e Community-Building: Fostered a sense of reliable belonging that
inspired residents to return and share their recovery journeys with us
* Improved Oral Health Awareness: Inspired patients to take action

Dental Health Improvements: A catalyst for individuals to reclaim agency
over their well-being

Challenges and Future Plans
Challenges

Increased service
locations thanks to new
partnerships formed

Enhanced oral health
educational materials
and services

Increased recurring
presence built a
foundation of trust and
belonging

Early detection of cavities
help mitigate future pain
and costs

* Resource Allocation: Balancing resources between new and existing service areas to maintain quality and

ensuring sustainability to support demand

¢ Funding: Reduction in funding has forcibly contracted our service capacity
» Political Climate: Increasing the number of no shows and creating barriers that prevented individuals from

receiving necessary care

Future Plans

¢ Increase Funding Sources: Explore additional grants and partnerships to ensure financial stability
¢ Service Innovations: Implement new technologies to enhance service quality and efficiency
¢ Community Engagement: Strengthen community involvement through volunteer opportunities and

storytelling

o Enhance Referral system: 41% of individuals still do not have a dental home

2025 was a pivotal year for the Magic Tooth Bus, marked by significant growth and community impact. The
current reduction in funding is a challenge to our capacity, but not our resolve as we look ahead, we are
doubling down on our mission to transform dental care into community power, confident that we will evolve
beyond these constraints to build a future where oral health is a reclaimed right for every member of our

community.



Your support is crucial to our work

Join us in creating a world free of dental disease, where
every family has access to the oral health care they
deserve.

Scan our QR code to donate today.

Together, we can keep driving Magic Tooth Bus to the
communities that need us most—and that’s definitely
something to smile about!

[ info@magictoothbus.org

39 Treasure Island Rd, Suite 206
San Francisco, CA 94130
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